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STATEMENT ON SHORT HAUL CABIN CREW 
PROTECTED ACTION BALLOT RESULT  

24 November 2022 

Comments from a Qantas spokesperson: 

• This is a very disappointing step by FAAA given we’re continuing to negotiate towards a new 
agreement. 

• They’ve said they’ll minimise the impact to customers of any industrial action and we’re urging 
them to stick to their word.  

• The union’s comments are just wrong. The proposal we’ve put forward includes 3 per cent annual 
pay rises and access to more than $7000 in bonus payments. Cabin crew are also in line to 
receive 1000 shares worth around $6000. 

• The shift length changes we’re asking for are the same that apply to crew working at other 
domestic airlines in Australia. The FAAA signed off these conditions as part of agreements for 
those airlines, but the union now claim they’re unreasonable. 

• Crew will still have the same maximum hours over their roster period, and if they are rostered on to 
a longer shift they’ll be compensated with overtime of up to 300 per cent.  

• We want our existing crew to operate our new Airbus A321XLR when they arrive and we’ll 
continue to negotiate towards that goal. 

 
Background  

Qantas has around 1,500 short haul cabin crew.  
  
Employees must give three working days’ notice prior to taking industrial action, which means the earliest 
industrial action could occur at the very end of November (if notice was given today).   
 
As part of Project Winton, in May Qantas ordered 20 Airbus A321XLR aircraft as part of the first tranche of 
its domestic fleet renewal which will replace our Boeing 737 aircraft. These are the new aircraft we want 
our short haul cabin crew to operate.  
  
We have already reached new agreements with two groups of pilots in the Qantas Group which include 
changes to the agreements so that they could operate the A321XLRs (Short Haul Qantas pilots) and the 
smaller Airbus A220s (NJS pilots).   
  
The proposed changes 
 
Key changes we’re asking our cabin crew for to meet the business requirements for the new aircraft 
include:  

• Increasing the planned Tour of Duty from 9.45 hours to 12 hours (and up to 14 hours in the event 
of a disruption).   

• Reducing crew rest periods between shifts when they are away from home to 10 hours in the event 
of a disruption, without limitations on the next duty length. This more closely aligns with pilot’s rest 
requirements and will help recovery in the event of disruptions.  

 
These changes would bring Qantas short haul cabin crew agreements more in line with, Virgin and Rex’s 
agreements, which the FAAA signed off in 13 May 2021 and 31 August 2022 respectively.  
  
As crew have already completed their two-year wage freeze, they have the opportunity to secure an 
immediate pay rise, back pay, and 3 per cent increases over the next four years.  
 
In addition, Qantas Domestic crew would be eligible for overtime that is ~300 per cent of their base hourly 
rate on shifts longer than 10 hours.  
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In addition to benefits offered in the enterprise agreement, cabin crew will have the opportunity to secure:   

• One off boost payment of $5000 (announced in June)  

• 2018 Record Results Bonus of up to $2000  
 

Since the current Group wages policy was put in place in June 2020, more than 6500 employees across 17 
work groups have agreed to new enterprise agreements in line with the Group’s wages policy.   
  
Separately, eligible crew will have to the opportunity to secure the Recovery and Retention Plan of 1000 
share rights, currently worth around $6000.  
 
This brings the total amount of incentives and bonus payments available to crew to more than $13,000. 
 
We’ve also agreed to a number of FAAA claims including:  

• Introducing limits on the number of sectors able to be flown on longer tours of duty.   

• Increasing sign on times in home base to give crew more time at the airport before their first flight.  

• Increasing the number of high priority days off crew can take each year.  
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